———
I' 1%esn
LT | ehishis'stioent nereone

Human Resources Committee of ESN Lithuania
Feedback Report for National Platform No. 37
(Organized by ESN KTU in Kaunas, September 29-30, 2018)

Note: participants’ answers are presented as provided in the feedback form
l. General evaluation
Question: How do you rate this NP in general?
Average score: 9.0
Question: Please compare this NP to the previous ones you attended:

The question was given only for those who participated in NPs before

oc part better than most, ct too. less ws than before (only one round if not counting nutshell and myc,
which are not precisely ws)

This one was much better, more interesting and dynamic, | liked that everything didn't end up officially
at the party with lots of alcohol. Also the place is bigger and more comfortable and convenient. The
agenda was better. Just everything was like a total opposite for what | experienced during my 1st NP
Compared to other NPs, | really loved the creative topic of it and introducement of their own culture. ;) |
also loved how involved and dedicated the OCs were

Both of the NP's | took part of really inspired me and felt very well planned and done.

Every and each NP is different in its own way. This one was the funniest so far. And | still feel the taste
of curry in my mouth. Actually, in this NP there were so many newbies and so many really senior
members so | could kinda see some "generation gap". I've never seen this thing happen so intensely
but | don't think is a bad thing, NP buddy in such case would have been a great solution.

They are incompatable actually. Both were very orignal amd during both OC was really trying for
participated - starting from info packs ending food.

This one from Agenda side wasnt that hard! Love it!

The theme was so different from other ones

0C was waorking really well as team, always happy and smiling. The theme was also great, | loved it
since it wasn't some cheesy standard disco or red carpet. Y also interesting lunch choice

Well first of all, the workshops were a bit different. The evening part was different. The theme of the
whole NP was different. It was a great NP as the rest of those | attended.

0C was more friendly this time.

The food was the worst, but everything else was on par with others, in some cases maybe even better.
The coffee breaks were much better than summer NPs, the evening part was one of the best *_*

this one was better in terms of food and everything

It was relatively easy. The agenda was not over-packed at all. We had interesting topics, discussions.
And the social part was great.

One of the better ones, really unique. It actually felt that OC brought some India to the event.

This NP is one of the best ones | attended for sure as OC really did everything possible to make us feel
special. <3 Big thank you to OC once again.

They both were very different but very interesting both were organized very well

Previous NPs had better food options, this one had better plenary rooms even though they were a bit too
cold.

From the organisers point of view | had so much fun organising it. Would recommend other sections to
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host it.

There was less variety and too much spices in food and it wasn't a good thing. More active participants
gave me a good impression. Evening part was organized better than in some previous ones.

Il. Plenaries and activity
Question: Evaluate Chairing team's work:

Average score: 94

| feel like they did everything that they could

They did everything very well

Exciting and responsive

Very well handled

Very proffesional, the event seemed to be controlled very well. Maybe more enthusiasm :)
Everyone was very professional and well informed about their position :)

Very strict schedule, quick problem solution never disappoints ;)

Good job, with all the work.

Plenaries went according to time, vice chair encouraged to ask more questions. They were engaging
and lastly they made sure that the crowd was under control.

A nice, dynamic CT taking care of everything. We need To implement the reaction thing, it seems to
work nicel!

They were doing their job on point, acted according to the rules, also, they had some sense of humour

It brought some spice and uniquiness for CT! Though there were some difficulties, but took over them!
Good job!

Followed agenda. Tried to motivate people to ask questions

Everything was perfect

Everything was going as planned

The chairing was good though it could have been done a little but smoother compared to previous
chairs. | loved that everything was being held on time.

Maybe a little stupid feedback, but main chair's voice was really making me sleepy and that's not a
good thing during plenaries...

They did an amazing job

Not an easy task, but did the job well.

They did everything flawlessly.

Christian did a good job.

Chairing team has fulfilled all their obligations, we were on time, everything was strict and professional.
Program was executed smoothly. Only at times you could feel the confusion of what to do from Chris’
side, but NB quickly helped.

Crowd control and improvisation

In general very strong NP from CT side. There were few things which could be better but it was minor
mistakes.

They did their best, but job can be done more better.

There where some struggles from time to time but in general the CT did good. Maybe they could have
been more strict with the questions limits (once the NB had to remind a delegate that he can ask only 2
questions per time and that should have been the CT job).

They did a very good job at keeping everyone under control
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Trying to stick to the agenda, informing about the changes in it, keeping the speaker’s lift well alive
everything was very well organized

Their work was smooth and without any issues. Both chairs were cheerful, charming and nice working
with.

Everything was on time

Amazing work! Speakers list was on fire second day :D

Everything was conducted smoothly, no complaints

Question: Evaluate the agenda:

Average score: 9.1

It was changed few times but besides that it was good
Not too much of everything, just lacking ws

Many changes

Everything was clear

It was quite boring to listen to the list of activities and budget planning for so long, but it's my humble
opinion

There were not that many changes and there were no delays. No boring presentations too!

It's not easy to put so many things to discuss and explain in 2 days - the effort pays off!

There is a room for improvement.

Some ws/ss sesions was longer than in time table and sometimes we just missed since buffeting time
was short.

Polish NP have the tendency to override the agenda by even more than four hours. Here everything was
planned pretty well and there were no significant delays.

Despite small agenda changes it was great. There were both interesting and serious parts and NP
needs both of them.

It was based on ESN LT needs and it wasn't too long.

No reports!

Topkes for Workshops could have been a bit more advanced for old members

Too much free time. Coffee breaks and lunch could have been shorter. And as always plenaries and
evening part was too close to each other. Why were we told to come at 8 when the dinner started at
8:30. That is really upsetting for polite people who were in a hurry but still came on time..
interesting, went fast and smootlhy

No further comment, everything was okay with the agenda

Didn't had any problems with agenda

Good that the reports were taken out, that saved time.

No energizers

was really good although the last part took too much time

For me it was quite easy one. Just a few longer presentations but overall this NP agenda was not
overpacked at all.

Enough brakes, topics wre distributed evenly

Satisfactory

Very good. Only during first day 1 coffee break could be earlier since a lot of people were travelling
from early morning.

Agenda was fine, but long presentations made it bit boring.

The planning of the agenda was okay, everything was balanced.
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It was quite good, we discussed the most important things and got some new ideas

At times there were too many important presentations in one block between the breaks

it should have been a bit more summarized

Coffee breaks and plenaries were planned well, so there are enough breaks between important
presentations and so delegates keep concentrated.

Too much information for the newbies

Was really good thought of. Enough time to think/talk and etc.

There were some changes made, so it was a bit confusing

Question: Evaluate activity of participants:

Average score: 7.9

People didn't ask that many questions

some people were asking same questions, sleeping, on fb group instead of listening to presentations.
other than that, active but only same people all over again
They were active

people are a bit lazy to get in to it more
Mostly active

Hard to say what exactly was wrong. The participants were active but not too much. Maybe it was due to
the fact that everything was more or less clear in the propositions
Could ask more questions

There could have been more people asking questions :(
Many discussions were made about various questions and it makes it all easier to understand ;)
Need to encourage participants involvement in plenaries

People were engaging, but not that much. Some things we talked about didn't get any questions and
people sometimes were late. But more or less it was nice.
Most of the participants were active, there was much discussion.

Participants in plenaries were less active than in average NP. Even CT were desperate regarding
questions, majority of sections were passive towards problems in which they are involved.
First day- amazing! Next day- everone was dead.

Some were active and tried to know as much people as possible, some stayed just with their
delegations

Some were active and tried to know as much people as possible, some stayed just with their
delegations

Participants were giving their best a the time

depending on the subject, participants were more or less active

We were pretty inactive, most of the topic didn't even have a proper question/comments round
It's like always...

A lot of people seemed to be half-asleep.

Everyone seemed pretty active, despite some question rounds.

Friendly peeps

i like the fact that all participants behaved really matured and discipline

During some topics we had someone discussing, during some not. However you could easily notice
that the speakers are usually more or less the same people in every round.

Maybe since a lot of the participants were first timers, they were really motivated, but shy at times
Workshops could have been better
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During the important topics like NB candidates people were active but on other topics it felt like
sections were only sitting and waiting for something.

According to my experience, participants were excited and active in all kind of activities. Still
communication in between new people was not that friendly.

Many people were asking questions, but then again many questions were repeated so they could have
given more attention to other delegates questions. Some people were pretty rude and were watching
videos or just chatting during the plenaries.

they were very teacher like and knew what they were talking about

There was a bit of inactiveness during the question rounds for certain important presentations.

as a newbie, to the national platform i felt that it lacked group activities but i enjoyed all the workshops.
There were many questions from participants which is a great thing. However, not every topic was
discussed actively.

Half of them were sleeping

Sadly some people didn't participated well the second day.

Participants were relatively more active, compared to earlier platforms, quite many questions were
asked

il Organizing committee
Question: Evaluate the Organizing Committee’s work:

Average score: 9.3

it was smooth, no problems
Nice and interesting event

It felt like India, the atmosphere was wonderful, maybe few weird decisions with the timing of the quiz
(it was nice tho) and maybe the evening part felt like it needed more fun activities.
Loved everything from start to finish )

JUST WONDERFUL! Bringing closer to very unique culture is not an easy task to do but they made it!
Amazing job from them. Everything was good.
They have a solution for all the issues and planned everything.

They honestly cared for what they doing, they were solving the problems at due time, also, they loved
their job.

We felt their care for participants. Though we were waiting for hostel key pretty long. Another thing-
coffee brake'as were too poor. But we saw that you invested in other things which we appreciate Y

In general they worked nice

Best OC ever

The OC were helpful and perfect

Everything was great. But you could rethink the evening part a bit. It was not the best idea you have a
brain battle at 11 pm after a long day of plenaries and energizing dances. If you still want to do the quiz
it's better to have it at least at the beginning. Also there was a huge plastic waste after the lunch and
coffee breaks.. :(

Really impressed (as it was my 1st NP)

Very helpful, very friendly, their hard work was visible! <3

They weren't friendly with few members of our section delegates

Always there when needed.

Everything seemed like it was a bit or a bit more than a bit late.

they were really fast in handling situation
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Really nothing to complain about from my side. Quality work, professional, smoothly. Well done.
They worked looked relatively smooth from the side
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